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COLUMBA’S CODE OF RESPONSIBLE 

LEADERSHIP

AWARENESS: Leaders know what’s going 

on inside themselves, in others, and in their 

environment.

FOCUS: Leaders know what’s most important 

at any given ime and in any circumstances.

CREATIVITY: Leaders know how to make 

things happen, and how to bring visions and 

ideas to life.

INTEGRITY: Leaders keep their word, regard-

less of whether it’s a small or big issue, and 
know that they must coninually earn trust.

PERSEVERANCE: Leaders get back up, push-

ing through imes of adversity, complicaion, 
resistance and tragedy.

SERVICE: Leaders dedicate their words, 
acions and accomplishments to the greater 
good and in the interests of their communiies.

Jemima Musadi and Katlego Malinga



SIBUSISO MOLTENO

•  Columba graduate 2010 
•  3rd-year law student at  

University of Witwatersrand

•  Moshal Scholarship holder
•  Community tutor in Alexandra 

high schools
•  Founding member of Making 

Incredible Change, a youth 
movement in Alexandra

‘I was brought up by a single 
parent in a tough environment 
in Alexandra township, where 
I looked up to a gangster as my 
role model,’ says 22-year-old 
Sibusiso Molteno. ‘I was recog-

nised as a leader from an early 

age. Mine was a very in-your-
face kind of leadership style’.

‘When I was made president of 

the Representaive Council of 
Learners at Minerva High School, 

I took that itle very seriously. In 
fact, when the school principal 
agreed to have the Columba pro-

gramme in the school, I decided 
I would disrupt the programme 
– but then I was invited to be 
part of it.’

Sibusiso made the library his 
best friend, as a sanctuary from 
the negaive inluences in his 
environment. He turned his 
results around, ending matric 
with three disincions and be-

ing the second-best student in 
Alex. He is currently doing third 
year law at Wits. He spends his 

weekends, along with a number 
of other students, tutoring up 
to 700 high-school learners in 
Alex. ‘A man’s wealth can be 
judged by the amount he gives,’ 
he says.

THE NEED

South Africa needs responsible 
leaders who can lead our country 
and our organisaions through 
complex imes and build the type 
of society we all want to live in. 
We need an inclusive econo-

my that can break the cycle of 
poverty and redress the divide 

between rich and poor. We need 
an enterprising populaion that 
can create jobs. We need capa-

ble, skilled school leavers who 
can deliver in the workplace of 
the future. Schools can be sites of 
developing this next generaion 
of talent. They do, however, need 

innovaive and efecive ways of 
nurturing youth potenial, and 
facilitaing learning and develop-

ment to prepare young people for 
the next stage of their lives. 

OUR RESPONSE

Columba Leadership ofers a val-
ues-based leadership programme 
that acivates a naional move-

ment for engaged young leaders. 
We transform learners into 

responsible leaders and employa-

ble, enterprising young people. 

Learners, with the support of 
adults, tackle real-life social chal-
lenges and mobilise the involve-

ment of their peers. Through this 
real-life project-based learning, 
they not only make a social 
contribuion but, more impor-
tantly, they connect with a sense 
of purpose and develop a range 
of skills that serve them not only 

at school but also as students, 
employees and entrepreneurs 
ater school. 

Sibusiso Molteno



THE IMPACT

Employability: 76% of Columban 
graduates are studying, working or 
volunteering ater matriculaing.

Academic commitment: 86% of 

Columban graduates obtain either a 
degree or diploma level matric pass.

Muliplier efect: Typically, the ini-
ial group of 15 people grows to 45 
who then impact on 250 addiional  
learners in the school. 

Social return on investment:  
A return of R4 for every R1 of  
investment.

Desinaions of Columba  
graduates ater school:

55% 

14%

7%

20%

3%

Further educaion
Employment

Volunteering
Unemployment

Other

Fields of post-graduate study of 
Columban alumni

36% 

30% 

18% 

9% 

7% 

Commerce, Law and Management
Engineering and the Built Environment
Humaniies and Educaion
Mathemaics and Science
Health sciences

Quality of matric pass*

*  Based on sample of 180 learners

50% 

36% 

14% 

Bachelor-level pass (university exempion)
Diploma-level pass (college exempion)
Higher Ceriicate pass (matric only)

TOWARDS A SUSTAINED CULTURE OF YOUTH 

ENGAGEMENT AT PARTNER SCHOOLS

Our model works efecively 
in schools in under-resourced 
communiies. We coninue to 
enjoy widespread endorsement 

and support from key stakehold-

ers as an alternaive model for 
facilitaing learning and develop-

ment. We have also increased our 
educator training programme to 
sustain impact. 

‘Having been an educator for 
over 20 years I quesioned what 
Columba could do for me. I 
gained 60 years worth of wisdom 
in a week’ 

– Mr Rufetu. Principal. Etwatwa 

Secondary School, Watville; 
Fulbright Scholar and mul-

ip-award-winning educator. 

‘Before Columba we were achiev-

ing academically as a school. 
What I came to realize is that ac-

ademic performance alone does 
not equip our learners to succeed 
ater school. Columba helped 
me understand that we need to 
develop our youth holisically. 
This programme and involving 

learners in social acion helps 
learners become disciplined, 
show iniiaive and become prob-

lem-solvers’

– Mr S.S. Khomo, Principal, Sibu-

sisiwe Comprehensive Technical 
High School, Umbumbulu.

 ‘As an educator, the programme 
has given me more power to 

moivate, encourage and love 
my learners. I can lead them on 
their various paths, not by being 
in front of them, but by walking 
the talk.’

– Gcobisa Tonisi, educator, 
Zanempucoko Secondary School, 

King Williams Town

Social  134 34%

Educaional 120 31%
Environmental 57 15%
Infrastructure 56 15%
Enterprise 19 5%
Total 368 100%

Project
Types

Number %
SOCIAL CHANGE  

PROJECT  

INVOLVEMENT

Fully 100% of Columba gradu-

ates are involved in youth-led 
social-change acion to bring 
posiive change to their schools or 
communiies ater the residenial 
academy.

PROJECTS-BASED LEARNING

• GOAL SETTING 

• CRITICAL THINKING 

• PROJECT MANAGEMENT 

•  AUTHENTIC COMMUNICATION 

SKILLS

•  TEAMWORK, COLLABORATION 

AND INTERDEPENDENCE

•  SELF-MANAGEMENT AND  

LEADING OTHERS THROUGH 

VALUES AND PURPOSE

Through their involvement in social change projects paricipants learn 
the following skills:

*  Based on sample of 60% of our graduates

* Project types implemented across partner 
schools



COLUMBA LEADERSHIP 2015

Twenty of the 75 programmes 
were run with new partner 
schools. 

In a successful 2015, we also:
•  Paricipated in the Global Social 

Business Iniiaive Accelerator 
Program at Santa Clara Universi-

ty, Silicon Valley, USA.

•  Won a First Rand Innovaion 
Award, which will fund the 
development of our mobile 
app Catalyst which will be part 

of our data-collecion system, 
as well as simulaing young 
people to join social-change 
projects in their school  
environments.

•  Won a gold Ministerial Youth 
Excellence Award – a part-
nership between Impumelelo 
Social Innovaions Centre  
and Department of Social  
Development.

•  Appeared on Carte Blanche.

51

2009 2010 2011 2012 2013 2014 2015

135

279

409

621

910

1115

TOTAL NUMBER OF GRADUATES

‘Columba Leadership facilitators were able to unleash untapped  
talent from the learners. Columba will at all imes receive our 
support in any envisaged future programmes for any of our schools. 
The support of your company speaks directly to the Gauteng De-

partment of Educaion’s mission … The district is ecstaic to have 
such a fruiful and efecive private public partnership with your 
company in the quest for the development of future leaders’.  
– Acing District Director, Ekurhuleni North District.

Caroline Mathonsi and Lebohang Moloi

TOTAL NUMBER OF GRADUATES PRODUCED: 3520



CEO’S MESSAGE 

We are passionate about eliciing 
the inner greatness in young peo-

ple and supporing schools to do 
the same through an innovaive 
approach to youth engagement, 
learning and development. The 

programme develops character, 
a sense of purpose and compe-

tence.

2015 saw us reine our strategy to 
focus in on employability and the 

muliplier efect – that is, ensuring 
that the impact of the programme 
extends to the wider network of 
engaged young people.

The year was also deined by 
our investment in: broader-
based educator training for 
sustainability; the strengthening 
of our branch network for 
quality delivery; and impact 
measurement. 

We are deeply grateful for 
the coninued support of the 
Department of Basic Educaion, 
our investors, trustees, dedicated 
staf, partners and suppliers, with-

out whom our work would not be 
possible.

Tracy Hackland
CEO, Columba Leadership, 

February 2016

BOARD MEMBERS

Our Board of Trustees includes 
seasoned execuives with 
extensive commercial, civic and 
social development experience. 

Buhle Dlamini, Leah Gcabashe, 
Graham Hamilton, Jerry Mabena, 

Mondli Makhanya, Caroline 

Mathonsi, Dipuo Mvelase,  
Jason Van Der Poel, Clive Tasker, 

Rob Taylor (Chairman)

OUR PASSIONATE  

COMMITTED TEAM



CAROLINE MATHONSI

•  Columba graduate 2009
•  Top female learner 2012 at  

Altmont Technical High School, 
Soweto

•  Ernst & Young bursary holder
•  Columba trustee
•  Final year Chemical engineering 

student at University of Johan-

nesburg
•  Acive member of the New Breed 

Generaion, a community-based 
organisaion working with youth

•  Co-founder of social enterprise 
Icorent

‘Before the Columba Academy, 
I was like many young people, 
living for the now, taking my edu-

caion and my future for granted. 
I was an average student in a 
poorly performing school’ recalls 
22-year-old Caroline Mathonsi. ‘I 
was one of those learners who’s 

always late for class. I was also 
not interested in working with 

other people. I never thought I 
could be a leader, that was for 
clever or important people’.’

‘Then I went through the pro-

gramme and came to under-

stand that leadership is irst and 
foremost about leading one’s self, 
and I started to focus on ime 
management and geing to class 
on ime. I also connected with a 
sense of purpose. I realised that 
if you want to achieve things of 
signiicance, you need to involve 
others.’

This aitude served to make 
Caroline a highly respected role 
model at her school and a key 
contributor to the community 
based organisaion New Breed 
Generaion. She ended matric as 
the top female learner and is now 

compleing the traineeship com-

ponent of her naional diploma in 
chemical engineering.

‘Ulimately, leadership for me 
is about having a vision, being 
a pioneer and serving others,’ 

she says. ‘Personal development 

and service connect: you grow 
through your service to others. 
When you impart knowledge or 
experience, when you give that 
away to others, when you serve 
others, you grow.’

Caroline Mathonsi



SOLOMON RAMAFALO

•  Columba graduate 2011 
•  Former Rotary chairman at  

Centurion College, Joubert Park
•  Customer-service execuive at 

Amadeus IT Group
•  An enterprising individual involved 

in various social projects 

‘I was determined ater the Colum-

ba Academy that my group would 
leave a legacy at Centurion College, 
an inner-city school,’ says 21-year-
old Solomon Ramafalo. ‘We were 

determined to put something in 
place that would serve the best 
interests of our fellow students. 
We opted to establish a library/

resource centre at the school. It 
was a process that taught me that 
perseverance and creaivity are 
needed to make things work’.

‘Sill today I conidently stand on 
the lessons I learnt from iniiaives 
I’ve started and failed or success-

fully completed, because that 
happens to be the foundaion I’m 
building for the much greater goals 
I have. As a budding entrepreneur, 
I know that I need to make bold 

mistakes and ind construcive 
feedback even in criicism as I hone 
my crat.’

The central role Solomon played at 
Centurion College resulted in his 
being employed at the Merchants 
SAA call centre ater he inished 
matric, alongside a few others 
from his Columban group. He was 
promoted ater just 10 months. 

Managers at Merchants have high 
regard for Solomon and his fellow 

Columban graduates employed at 
Merchants. 

‘We’ve had the privilege to employ 

a few individuals from Columba 
and their performance is fantas-

ic, even beter than some of the 
agents who have been working for 

us for a long ime’  
– Deven Govender, Call-centre 
manager, Merchants, Parktown.

‘They have a belief in themselves 

so they are conident. These 
individuals have headed up some 
projects at school, have taken 
leadership roles, they have been in 

service to others and that’s what 
makes them stand out’  
– Jennifer Algie, People Director, 
Merchants, Johannesburg and Cape 

Town

Solomon let Merchants ater 
three years of service as a senior 
relaionship consultant, to join 
the Amadeus IT group. This very 
busy and successful employee and 
entrepreneur-in-training sill inds 
ime to invest in various communi-
ty iniiaives, raising awareness of 
the challenges faced by the com-

munity and paricipaing in projects 
that help to keep young children of 
the street.

‘Learn in your twenies, earn in 
your thiries and share for the rest 
of his life,’ is Solomon’s moto.

Solomon Ramafalo



ALUMNI GROUPS

Columba alumni tend to assem-
ble groups of other like-minded 
youth and establish communi-
ty-based iniiaives so that they 
can lead through values and bring 
about social change. These are 
three of them.

NEW BREED 

GENERATION (NBG) 

The Columba programme can 
galvanise a partnership between 

adults and youth that extends 
beyond a paricular school and 
into the community. One such 
example of this is the New Breed 
Generaion, a non-governmental 
organisaion, iniiated in 2009 by 
Columba graduate Brenda Let-
sholonyane, a former educator at 
Altmont High School in Soweto.  

The Columbans at Altmont High 
proved the efeciveness of 
using values as a framework for 
engaging others. They made a 

contribuion to learning at school, 
strengthened the life skills classes 
and developed an income-gen-

eraion iniiaive for unemployed 
women in the community, which 
is sill sustained today. 

NBG has grown to include 
adults, learners from different 
schools, and young people that 
have transitioned into higher 

education or employment. 
Brenda has now been able to 

take a back seat and it is young 
people who serve on the board, 

manage the organisation and 

lead their peers. Each year they 
develop a plan of action which 
currently involves the key focus 
areas of education, values edu-

cation, entrepreneurship, sports, 
and climate and environmental 
awareness. Their short-term plan 

is to host a youth conference on 
critical issues facing youth which 
will include participants from 10 
schools from Soweto and Johan-

nesburg South.

ICORENET – A NASCENT 
SOCIAL ENTERPRISE

Columban graduates Caroline Ma-

thonsi and Lebohang Moloi have 

coninued to demonstrate a sense 
of purpose and ethic of service 
through their involvement with 
New Breed Generaion since leav-

ing school. They have also earned 
the respect of their employers.

‘I have observed his punctuality 
and high level of commitment. He 
goes the extra mile and displays 
a high level of integrity. He is also 

willing to learn new duies and 
responsibiliies 
– Lebo’s current boss Gadi Pege, 

Vodacom Franchise owner,  

Jabulani. 

Caroline and Lebo have recently 
founded a social enterprise in the 
form of an internet café, career 
informaion and educaional 
resources hub in Protea South, 
Soweto. IcoreNet will assist young 
people to access the necessary 
informaion required to transiion 
to further or higher educaional 
insituions. 

PROJECT ELLIPSIS

Jemima Musadi grew up in chil-
dren’s home and has irst hand 
experience of the foster care 
system. Katlego Malinga came 
close to this experience when 

his mother passed away. Ater 
the academy these young people 
looked around their neighbour-
hood in the South of Johannes-

burg and saw the vulnerability 
of young people who exit the 
child-care system without the 
necessary life skills to thrive. 
They, together with the other 

members of their group, Ellipsis 
set out to change this situaion. 
‘These people needed hope, a 

blueprint of child that can come 
out of a children’s home to 
actually something big in life and 
fulill their dreams’ explains Kat. 
This Columba group delivered 
a number of outreach aciviies 
to various children’s homes and 
reaching out to the learners at 
their school Forest High School. 

Since matriculating Ellipsis has 
been rebranded. Project Ellipsis 
however continues to aim to 
bring change to the world one 
block a time. They have ex-

tended their work to learners 

in three schools in the South of 
Johannesburg and have formal-
ised a model for the leadership 

development of youth through 
mentorship, community service, 
arts and educational support, all 
offered to steer young people 
away from risky behaviour. 
Parents are asked to pay R60 per 
month for this service. Project 
Ellipsis aims to grow to 1780 
leaders within three years by 

adopting a 12x12x12 model. 
Their group if 12 reaches out to 
another 12 learners who in turn 
each mentor another 12. 

‘We need to grow leadership. 

Once a person has learnt this 
skill, you can’t really take it away 
from them,’ says Jemima Musadi, 
one of the founders of the group.


