
	

	

THE	VALUE	OF	ACTIVATING	YOUTH	POTENTIAL	

An	SROI	Analysis	on	Columba	Leadership	Academy	

EXECUTIVE	SUMMARY	

Columba	Leadership	has	been	in	operation	in	South	Africa	since	2009	and	at	the	time	of	this	analysis	
had	implemented	a	total	of	30	academies	in	five	provinces	of	the	country	reaching	305	learners,	16	
principals	and	73	educators	 (Updated	figures	Feb	2017:	330	programs	reaching	over	4000	 learners	
and	 1000	 educators).	 The	 philosophy	 behind	 the	 Columba	 programmes	 is	 simple:	 there	 is	 inner	
greatness	within	young	people;	all	 that	 is	 required	 is	 to	elicit	 this	greatness.	The	elicitation	of	 this	
inner	capacity	can	help	young	people	bring	powerful	changes	to	not	only	their	own	lives	but	also	to	
their	schools	and	communities.		

Columba	 Leadership	 supports	 a	 process	 of	 individual	 and	 institutional	 change	 in	 partnership	with	
schools	 in	 disadvantaged	 areas.	 This	 change,	 be	 it	 individual	 or	 institutional,	 is	 one	 that	 happens	
from	 the	 inside-out	when	 young	 people	 and	 significant	 adults	 in	 the	 school	 environment	 become	
aware	 of	 their	 potential	 and	 work	 together	 to	 actualize	 this	 potential.	 Despite	 the	 numerous	
challenges	 faced	 by	 young	 people	 in	 disadvantaged	 communities	 in	 South	Africa,	 exposure	 to	 the	
Columba	 Youth	 Leadership	 Academy	 ignites	motivation	 and	 commitment	 to	 a	 process	 of	 bringing	
about	personal	and	institutional	change;	establishing	youth	as	leaders	and	role-models	at	the	school	
and	contributing	to	school	improvement	and	community	development.	The	impetus	for	this	change	
comes	from	recognition	of	personal	value	and	the	new-found	sense	of	direction	which	comes	from	
engaging	with	positive	values.		

Social	 Return	 on	 Investment	 (SROI)	 is	 a	 relatively	 new	 and	 evolving	 discipline	 driven	 by	 the	 SROI	
Network	 in	 the	 United	 Kingdom	 but	 currently	 in	 use	 across	 the	 UK,	 United	 States,	 Europe	 and	
Australia.	It	is	a	framework	for	understanding,	measuring,	accounting	for,	and	reporting	on	the	value	
which	 is	 created	 by	 interventions.	 This	 value	 is	 a	 broad	 concept	 encompassing	 social	 and	
environmental	and	economic	benefits.	The	analysis	requires	the	identification	of	major	stakeholders	
and	the	assigning	of	a	financial	proxy	to	each	of	the	outcomes	of	value	which	are	identified	through	
stakeholder	engagement.	

In	order	to	assess	the	social	value	of	the	Youth	Leadership	Academy,	Columba	commissioned	a	team	
to	conduct	a	Baseline	Social	Return	on	 Investment	Analysis	on	the	first	 two	pilot	academies	which	
took	 place	 in	 2009.	 At	 the	 time	 of	 the	 analysis	 at	 least	 some	 of	 the	 outcomes	 were	 already	 in	
evidence	and	could	be	used	 to	 forecast	 ahead	 two	years	 to	a	point	at	which	 learners	would	have	
completed	their	final	year	of	schooling	and	made	progress	in	transitioning	into	further	education	and	
training	or	employment.		The	analysis	demonstrated	that	the	major	stakeholders	groups	are:		

• Academy	 graduate	 learners	 (typically	 in	 Grade	 10)	 who	 increase	 their	 personal	 resources	
(most	 notably	 their	 confidence,	 resilience	 and	 personal	 and	 leadership	 efficacy),	 social	
resources	(namely	access	to	additional	social	support,	and	sense	of	belonging)	and	who	as	a	
result	enjoy	increased	prospects	of	transitioning	into	further	education	or	employment.		

• Educators	 who	 graduate	 from	 the	 academy	 who	 increase	 their	 professional	 motivation	
and/or	personal	resilience,	reconnect	with	a	sense	of	personal	purpose,	and	access	support	
from	 colleagues	 as	 a	 result	 of	 the	 strengthened	 relationships	 which	 are	 built	 at	 the	
residential	academy.		

• Graduating	 Principals	 who	 change	 their	 approach	 to	 leadership	 and	 consequently	 benefit	
from	the	increased	teamwork	of	staff.		
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• Other	 learners	 who	 join	 the	 academy	 working	 group,	 experience	 a	 greater	 sense	 of	
belonging	and	exposure	to	the	developmental	and	productive	environment	created	by	the	
academy	group	and	grow	in	confidence	as	a	result.		

• Schools	 that	 experience	 the	 contribution	 of	 the	 motivated	 academy	 group	 to	 challenges	
experienced	 in	 the	 teaching	 and	 learning	 environment,	 and	 whose	 other	 learners	 also	
benefit	from	the	establishment	of	a	sustainable	youth	engagement	platform	at	the	school.	

• The	Local	Community	who	enjoy	 the	 care	and	 social	 inclusion,	a	 cleaner	environment	and	
even	income	generation	opportunities	created	by	the	academy	group.		

The	outcomes	for	these	various	groups	focus	on	four	key	value	generating	areas:	

1)	The	elicitation	of	personal	capacity	in	combination	with	the	sharing	of	values	as	tools	for	
life.	

2)	 The	mobilisation	 of	 increased	 social	 support	 and	 social	 capital	 for	 individuals	 (learners,	
educators	and	principals)	within	the	school	context.	

3)	The	establishment	of	a	sustainable	platform	in	which	other	adults	and	learners	can	form	
powerful	youth	activation	partnerships	on	an	on-going	basis	to	strengthen	school	initiatives.	

4)	The	prompting	of	a	commitment	to	community-development	and	civic	responsibility	(i.e.	
ideals	beyond	pure	self-interest).	

Given	 the	different	 local	 contexts	of	 the	 two	 schools	 in	question	 in	 this	 analysis	 and	 the	 fact	 that	
they	each	employed	a	different	approach	to	harnessing	the	potential	contribution	of	young	people,	
a	decision	was	made	to	create	two	separate	impact	maps.	This	allowed	for	separate	social	returns	on	
investment	 ratios	 to	 be	 calculated	 for	 Shiyane	High	 School	 (a	 rural	 school	 Rorke’s	 Drift,	 Kwazulu-
Natal)	and	Altmont	Technical	High	School	(a	township	school	in	Protea	South,	Soweto).		

While	 an	 effort	 was	 made	 to	 identify	 the	 various	 pockets	 of	 value	 that	 are	 created	 through	 the	
Columba	programme	for	the	main	stakeholders,	a	conservative	approach	to	valuing	these	outcomes	
was	adopted	in	line	with	the	governing	principles	of	the	SROI	network.	

The	SROI	analysis	indicated	that:	

The	Youth	Leadership	Academy	programme	delivers	at	least	a	SROI	of	2.40:1.1		That	is,	for	every	R1	
invested	 approximately	 R2.40	 of	 social	 value	 is	 created.	 A	 subsequent	 case	 study	 and	 internal	
desktop	 SROI	 analysis	 (referred	 to	 in	 the	 addendum	 below)	 yielded	 an	 SROI	 of	 4:1	 which	 is	 the	
number	referred	to	in	our	2016	annual	review.		

The	most	significant	driver	of	social	value	is	the	number	of	Columban	graduates	who	transition	into	
further	 education	 and	 training.	 The	 Columba	 Youth	 Leadership	 Academy	 does	 however	 include	 a	
multiplier	effect	so	that	the	impact	of	the	programme	is	felt	not	only	by	the	group	who	attend	the	
residential	 academy	 but	 also	 by	 those	 who	 join	 the	 group	 or	 who	 benefit	 from	 group	 action	
(especially	 when	 the	 school	 is	 able	 to	 leverage	 the	 youth	 capacity	 created	 by	 the	 Columba	
programme).2	

With	 the	 increasing	 move	 internationally	 towards	 positive	 youth	 development,	 Columba	 is	 well-
placed	 to	 demonstrate	 how	 the	 adoption	 of	 a	 stance	 which	 elicits	 and	 promotes	 the	 capacity	 of	
young	people	 can	 serve	 a	 country	 like	 South	Africa	which	 is	 so	 challenged	by	numerous	 social	 ills	
                                                
1 This is the lower of the two ratios calculated for the schools in question. The second ratio was 
significantly higher at 3:50:1. 
2 Full discussion of the financial proxies and calculations used in this analysis will be freely 2 Full discussion of the financial proxies and calculations used in this analysis will be freely 
available in the full report which is available upon request. 
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which	are	exacerbated	by	the	choices	made	by	youth	within	their	social	contexts.	This	SROI	analysis	
is	one	way	to	communicate	this	impact.	

Columba	Leadership	prides	 itself	on	being	a	 learning	organisation.	Besides	 therefore	 justifying	 the	
value	of	the	Columba	Youth	Leadership	Academy,	this	report	directs	the	organisation’s	attention	to	
strategies	 that	 might	 be	 utilized	 to	 strengthen	 impact	 particularly	 in	 supporting	 those	 outcomes	
which	 carry	 significant	 value	as	 indicated	 through	 this	 analysis.	 These	 strategies	map	onto	various	
phases	 of	 the	 Columba	 programme	 from	 its	 pre-residential	 phase	 through	 to	 its	 post-residential	
support	and	Pathways	 into	work	and	education	phases.	Recommendations	are	also	made	 for	 fine-
tuning	 the	current	 in-house	Monitoring	and	Evaluation	system	to	ensure	 that	 the	 full	value	 that	 is	
created	by	the	academy	is	not	lost.	

Addendum	(April	2017)	

The	group	size	used	in	the	original	research	was	10	learners	this	has	increased	to	12	learners.		

Subsequent	to	the	SROI	analysis	described	in	the	above	summary	Columba	Leadership	prepared	an	
internal	desktop	SROI	based	on	a	Case	Study	at	Manyano	High	conducted	by	Andrew	Hartnack	an	
independent	researcher	in	May	2015.	

The	number	of	additional	matric	passes	between	2012	and	2013	at	Manyano	 increased	by	91	 (24	
additional	 Bachelors	 passes).	 Assuming	 60%	 of	 the	 bachelors	 passes	 transitioned	 to	 further	
education	and	50%	of	the	remainder	of	the	additional	matrics	transitioned	successfully	to	jobs	and	
assuming	an	attribution	rate	of	30%	the	desktop	calculation	shows	and	SROI	of	4:1.	


