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Anyone who cares about the status of the 20 million youth in South 
Africa will have much to lament. A youth unemployment rate of 55.2%. 
The 60% of learners who start school but fail to complete matric, with 
50% dropping out between Grade 10 and 12. The numerous social ills 
that beckon youth down risky pathways.

As a result of these and a host of other socio-economic issues, youth, in 
our experience, often fail to see their own potential. This in turn  increases 
their vulnerability and impacts negatively on attitude, behaviour and 
performance.

Yet youth potential can be activated to the benefit of individuals and 
society.

Schools have a key role to play in creating a context in which youth 
potential can flourish. What is required is a different outlook; one that 
sees leadership as shared, learners as partners, and as values as central. 

Leading with an ethos that greatness exists in all young people, 
Columba has always understood its task as eliciting potential. Adopting 
an inclusive approach to learner selection (including those with differ-
ent risk profiles) has allowed Columba to see that all learners can ben-
efit from the approach.

Over the years we have unlocked potential by focusing on the devel-
opment of character, a sense of purpose and competence amongst 
young people and the promotion of involvement in youth-led social 
action. These purpose-led young people are not only better able to 
cope with the transition from school to work or further study, they also 
impact positively on their surroundings.

UNLOCKING YOUTH POTENTIAL

The Youth Unstuck: Social Innovation Guide from the Future First 
Initiative, which focuses on innovative approaches for tackling youth 
employment and leadership, highlights the centrality of a sense of 
 purpose in the lives of youth.

2018 heralded a new era for Columba; one in which we deliberately aim 
to extend impact of this approach by building the capacity of schools to 
embed values and youth engagement in their cultures. In other words, 
we help schools to create an environment more conducive to eliciting 
youth potential. 2018 was the first year of starting to test various pro-
cesses which can support this outcome.

Our Purpose is to transform the culture of schools to change the 
trajectory of youth.

LIVELIHOOD BENEFITS
Pupose-driven youth have:

•  Greater likelihood of being compelling 

hires due to improved character traits

• Greater job satisfation

• Greater likelihood for entrepreneurial success

•  Greater likelihood for focusing on developing 

transferable skills that withstand changes in job markets

CHARACTER BENEFITS
Discovery of self-purpose develops:

• Sense of belonging

• Self-confidence

• Future orientation

• Better long-term decision-making

• Pursuit of skills based on understanding of passion

THE BENEFITS OF PURPOSE
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Our research and experience 
over the past 10 years has 
helped to distill the elements 
within a school culture that 
can support youth potential. 
It is these elements that 
Columba aim to help schools 
embed into their culture. The 
school culture index outlines 
the various elements. 

A TRANSFORMED SCHOOL CULTURE

YOUTH-ADULT PARTNERSHIP

Youth and adults partner to bring 
about positive change in classrooms, 

schools and communities.

SHARED LEADERSHIP

Leadership is distributed, allowing 
opportunities for educators and 

learners to take on leadership roles 
and develop leadership skills.

ADULT APPROACHABILITY

Relationships of trust and respect 
are built and this enables learners 

to share openly.

YOUTH ENGAGEMENT

School has a range of platforms 
and opportunities for youth to 

participate, contribute and develop 
their skills and talents. The platforms 
include voice, play, learn and serve. 

LEARNING AND SHARING

School is part of an active network of like-
minded schools. This facilitates learning, 
sharing, innovation and collaboration in 
support of the promotion of values and 

youth engagement.

YOUTH REFERRAL

School has an active referral 
network so that barriers to 

learning and learner well-being 
are addressed.

VALUES-DRIVEN

School has clear values and these 
are reflected in policies, practices 

and behaviour at the school.
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ON THEIR SCHOOLS

‘There has been a change in the school culture and a heightened 
awareness of the power of significant values. The Columba values have 
become the school’s values’.
– Oval North High School

‘Absenteeism has reduced, team work among staff members, and disci-
pline between educators and learners have improved’.
– Lenyora la Thuto Secondary School

‘The School Improvement Plan (SIP) is no longer crafted by the SMT 
only; teachers, learners and support staff are involved’.
– Masiyile Senior Secondary School

‘There is awareness to work together as a school community. The 
learners now understand that the improvement of the school’s envi-
ronment and its results is a collective responsibility. We are all moving 
in the same direction’.
– Goronyane Secondary School

‘Being a young school with no traditions, our learners were very pas-
sive and did not easily take on leadership roles because it ‘just wasn’t 
done’ and in many cases because of a lack of confidence. We now have 
learners initiating and driving projects at school. They are confident to 
express their views on things pertaining to the school and will make 
suggestions as to how we can improve the school. This is linked to the 
attitude of staff that has changed towards learners being more out-
spoken. They have seen teachers and learners engaging with Columba 
without learners being rude and have opened themselves to this 
approach’.
– A.Z Berman High School

‘The attitude and work commitment of educators and learners is very 
positive. Most learners are results orientated in the sense that there are 
fewer learners bunking classes. Some learners go as far as asking for 
extra classes from educators’.
– Makupula Secondary School

‘It has assisted the school in identifying learners who can be the nucleus 
and a positive influence towards the other learners. Educators seem 
to reidentify with their roles other than only being teachers. There 
are indications that the school is regaining its capacity of teaching and 
learning and school functionality’.
– Cookhouse Secondary School

ON EDUCATORS

‘It has enhanced a spirit of collegiality, compassion for learners and 
increased self-esteem and confidence. Most teachers are able express 
themselves freely and they group themselves together to assist 
 learners who are destitute’.
– Lekhulong Secondary School

‘Educators have become more tolerant towards learners. It has brought 
a human side to educators’.
– Cookhouse Secondary School

‘Communication between the teachers and management has improved’.
– Lenyora la Thuto Secondary School

‘Educators are now actively involved in all sub-committees. They have 
organised programmes that help in ensuring that the school operates in 
a neat and healthy environment. Educators are now working as a team’.
– Masiyile Senior Secondary School

‘Educators have changed to be more focused on their work and the 
learners. They talk about values in their classes and include topics on 
values in question papers’.
– Kylemore High School

PRINCIPAL FEEDBACK ON 
THE IMPACT OF THE PROGRAMME

ON LEARNERS

‘Learners have become more active in programmes at school. They 
have prioritised challenging issues, for example late-coming of learners 
and creating a cleaner environment. As learner leaders they have taken 
the initiative in meetings and having stimulating debates on changing 
the culture of late-coming of learners and awareness around a cleaner 
school environment. They recruited 20% more learners to participate 
in extramural activities.’ 
– Rosendaal High School

‘There is a remarkable decline in gang-related incidents. In 2018 we had 
only one case which took place after school and outside the school 
premises. There is an improvement in the level of discipline’. 
– Ntumediseng Secondary

‘The performance of learners who attended the Columba Academy is 
evident and the top learners are always those from the Academy. The 
behavioural problems of some troubled learners have dropped and 
when given tasks, their talents show up’.
– Strydom Secondary School

‘There is a huge difference in learners. Self-confidence and self-esteem 
among some of the learners is evident. They take part in debates with 
passion and they also demonstrate selflessness. In one instance they 
raised funds to buy uniforms for those who are really in need’.
– Lekhulong Secondary School

‘Most of the learners have changed for the better. Eight of the 12 who 
attended the Academy have become prefects and two are currently 
head prefect and deputy head prefect. Academically most of them 
have also showed improvement’.
– Templeton High School
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TRACK RECORD

THE COLUMBA COMMUNITY AT A GLANCE

24

35

29 45

48 14
2

TOTAL PARTNER SCHOOLS

199

7869

3539

TOTAL PROGAMME GRADUATES

TOTAL ALUMNI

FY 09 / 10

7869

6423

4943

3541

2433

1522

Cumulative participants

899
490

18851

FY 10 / 11 FY 11 / 12 FY 12 / 13 FY 13 / 14 FY 14 / 15 FY 15 / 16 FY 16 / 17 FY 17 / 18 FY 18 / 19

CUMULATIVE FOOTPRINT 2



10 11

PROGRAMMATIC ACTIVITIES

We enabled the involvement of additional learners at the school.

•  An additional 3451 participants completed the one-day school-
based academy.

The one-day process allows all learners who applied but were not 
selected for the 6-day residential academy to participate in a 1-day 
values-based leadership academy at their school.

We inspired and built the capacity of educators to champion 
 values and youth potential in their schools.

•  397 educators and principals attended 15 Values Champion 
(Educator) Weekend Residential Sessions.

•  We fostered learning and sharing of effective practices across 
partner schools.

•  287 educators attended the Provincial Educator Celebration/
Showcase.

To further build the capacity of educators and principals to entrench 
values and youth engagement into the school culture, weekend resi-
dential empowerment sessions were facilitated across schools.

The Values Champion celebration at the end of the year allowed 
educators to share what they had done to support values and youth 
engagement in schools and classrooms and therefore affirm but also 
learn from and share with others.

We rolled out and tested elements of the new model aimed at 
embedding values and youth engagement in schools. 

In 2018 we started a 2-year period of testing. We implemented a 
series of processes and activities aimed at bringing the school cul-
ture index to life. These processes and activities include visioning 
and goal-clarification, and forming structures to lead social action. 
We also tested a one-day academy at schools which allows a  greater 
number of young people to be exposed to values and leadership 
currently possible through the 6-day residential academy. Lessons 
learned will help to refine the various processes going forward. 

We activated potential and helped build relationships between 
principals, educators and learners.

•  1427 participants in 97 residential values-based leadership 
academies.

The residential academy is a powerful experiential leadership journey 
which brings together principals, educators and learners (a group of 
15 people) together to encounter leadership values through indoor 
and outdoor activities.
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We fostered sharing and learning across the network of learners:

• 1077 participants attended the provincial Youth Connexions.

The Youth Connexion is a vibrant youth conference which allows 
opportunities for learners to present the social projects they have 
tackled and share learnings. Columba alumni also serve to motivate 
the learners by sharing their own experiences of navigating the 
 journey post-school.

Youth responded with social action to drive positive change.

Working in teams and with the support of adults, learners ran a  number 
of projects or initiatives aimed at bringing the change they want to see 
in their schools and communities. The types of social action  projects 
implemented by Columba groups in 2018 included but were not lim-
ited to:

We created opportunities for out of school Alumni to serve youth 
potential.

•  Roughly 100 Alumni were engaged in 3 different projects 
 serving 4767 learners.

Columba’s alumni community consists of those young people who 
have graduated from the Columba programme and have since com-
pleted school. This community is a force for good given their social 
consciousness, leadership ability and desire to serve. 

Columba alumni were formally engaged in 3 separate initiatives 
in 2018.

•  We rolled out a Ready to Work initiative in partnership with ABSA. 
83 Columban alumni facilitated a 3 module programme to 4537 
high school and college students across 5 provinces. The modules 
focused on people skills, money skills, work skills and entrepre-
neurial skills.

•  The Cognitive Acceleration Pilot was run in partnership with 
educationalist Ian McLachlan and his team at a Columba partner 
school, Kwena Molapo High School, in Lanseria. The pilot is focus-
ing on the improvement of mathematics results whilst simultane-
ously developing cognitive ability. Six Columbans were trained and 
interned as Maths teachers and Thinking Maths facilitators with 
210 Grade 8 learners at the school. 

•  The Expressive Arts programme was developed by a professional 
performer who tested out the content with one group of alumni, 
and then rolled out the programme in conjunction with another six 
trained alumni with 20 learners at Vukuzakhe High School in Umlazi.

PROGRAMMATIC ACTIVITIES

•  Values promotion in the school and with other schools

•  Induction and orientation of younger learners

•  School clean up and recycling campaigns

•  Health promotion

•  Anti-substance abuse advocacy

•  Academic support through study groups 

•  Improving learner discipline, addressing late-coming

•  Literacy promotion

•  Gender relations projects

•  Anti-bullying and anti-violence initiatives

•  Community outreach in support of vulnerable communities

•  Enhancing school infrastructure and school environment 

•  Nutrition projects

•  Improving sports fields or introducing new sporting codes

•  Teenage pregnancy prevention initiatives
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SENSE OF SELF
•  Increased confidence which has enabled 

changed ways of being and behaving
•  Less shy
•  Increased self-belief
•  More self-reliant
•  Increased self-esteem
•  Purpose
•  Decreased  emotional volatility
•  Change in lifestyle
•  Increased self-awareness

The Columba programme contributed to the following impact 
on the 2018 cohort of graduates:

IMPACT

7 3%  of Columba residential academy graduates 
who matriculated in 2018 assumed a formal leadership 
position at their schools.

3 1 %  held leadership positions in their community

LEADERSHIP

69 %  of the tracked 2018 matriculants were actively 
engaged within 6 months of leaving school either in further 
or higher education, employed or upgrading results. 

ACADEMIC COMMITMENT

70%

Graduates participated in 
or led a study group

91%

Completed school

TRANSITION RESULTS PERSONAL DEVELOPMENT

Asked to reflect the most significant change of the programme 
two years later, Columba graduates from the 2018 cohort noted 
the following in order of relative significance:

RELATIONS TO OTHERS
•  Ethic of care and service towards others
•  Improved ability to form attachments 

and meaningful friendships

ACADEMIC
•  Interest in learning
•  Commitment to improved results
•  Academic improvement
•  Improved time-management in terms of studying
•  Increased involvement in life of the school

VALUES
•  A change in self and behaviour in light of ethical 

norms or principles
•  Identification of particular values that continue to 

guide the person
•  More defined wishes and goals as a result of clarity 

in terms of own values
•  Grit

LEADERSHIP
•  Emergence of leadership capacity 
•  Taking up formal leadership roles
•  Learning how to embody leadership

COMMUNITY
•  Service orientation

93%

Pass rate

81%

Achieved tertiary 
eligibility (Bachelor or 

Diploma level pass)
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Sunward Park is no stranger to change. The demographic of the school 
shifted significantly after 1994 and today it serves a diverse learn-
er community, many of whom are challenged by an array of socio- 
economic issues. Over the last years its learner population has also 
swelled dramatically from around the 600s in the late 90s to 1226 
in 2013 to around 1700 in 2018. But change has also been ushered 
in through the school’s participation in the Columba programme and 
embracing of the Columba model of values and youth engagement.

In her application to Columba in 2013 the principal shared that the 
school needed outside support in helping learners to elevate their aspi-
rations and ‘strive for the highest’. She also hoped that the programme 
would help learners to develop into contributing, valuable citizens. Early 
on in the relationship, which was formally established in 2016 with the 
first programme, it became clear that substance abuse was a real cause 
for concern at the school and in the surrounding community.

With the support of the principal, deputy principal and educators, the 
Columba movement at Sunward progressed well and within a year of 
the first academy group membership had grown to 105 learners and 
this even included learners from another local high school with whom 
the school was twinned. In 2018 the group in Sunward alone was 
around 90 extremely active young people. According to the  principal 
the Columba programme brought a new dynamic to the school, 
increased energy from learners and an increase in youth voice.

Of particular importance however are the steps that school has taken 
to embed the Columba model into their school since 2016. The school 
incorporated Columba values into its existing set of values. Values are 
championed by the principal, educators and learners, in assemblies, 
staff meetings and in classrooms. The school enabled the integration of 
the Columba group into other leadership structures in the school with 
the Columba leaders playing a key role in really making young people 

aware of the relevance of values in their life. The Columba group runs 
the annual orientation camp for the couple of hundred new Grade 8 
learners at the school and values are integral to that orientation.

Sunward Park has shown the merit of sustaining youth-led social 
action and expanding these to address the various school goals over 
time. A whatsapp group was created which could be used to share 
the projects that were being implemented with parents which has 
stimulated interest and support from the parents. The groups over 
the years have tackled an array of issues from health promotion, to 
hygiene promotion, the improvement of the school environment and 
community outreach.

A negative habit and trend started by some learners in the school 
was to create ‘an extra learning area and stream’ called Key 7, over 
and above the 6 Key curriculum learning areas. Key 7 was a physical 
space where learners who opted to bunk a class would sit to be out of 
class during contact time. The Group set themselves an objective to 
transform Key 7 in order to discourage the bunking of classes for any-
one who did that either deliberately or by default. With the support 
of Educators, it was turned into an ‘optional’ time of physical exercise 
for the duration of the period. Within 2 weeks of the introduction of 
‘Physical Fitness Time’ at Key 7, bunking of classes came to a stop at 
the school.

The Columba group has also made a concerted effort, working in part-
nership with adults at the school, to reduce substance abuse. This has 
taken a multipronged approach which clearly demonstrates the  power 
of youth-adult partnerships. The school has ensured that it has the 
necessary support partners in place to allow for referral of learners 
with drug problems. A confidential reporting system was set up care-
fully managed by one of the educators which allows for the reporting 
of drugs at the school. Columba learners have driven anti-substance 

A SCHOOL’S JOURNEY: 
SUNWARD PARK SECONDARY SCHOOL

abuse campaigns. They also cleaned out the toilets as they were 
used as a place for learners to bunk and hide away from the teachers.

In our most recent engagement with the school leadership we have 
been informed that the collective action has reduced drug incidents 
to nil. 
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Columba concluded the year with a staff complement of 63 across 
its central and 5 provincial offices. This was an increase from the 53 
staff the previous year. A total of 13 new staff joined the organization 
and in response we strengthened our induction processes. We closed 
down the Mpumulanga branch at the end of the year, opting to service 
the few Mpumulanga partner schools out of Gauteng. An increased 
emphasis was placed on staff training particularly for the provincial 
managers, the finance team in preparation of the new finance system 
to be rolled out, and the school engagement officers and facilitators in 
response to programmatic changes.

We celebrate the fact that there were four internal promotions during 
the year.

Despite the tough economic environment Columba managed to secure 
funding from 7 new funders of which 5 are multi-year funders. One of 
these marked the first government funding Columba has received 
through National Treasury’s Jobs Fund. 

Donation income increased 49% in the year under review to R 36.3 million, 
while investment income reduced by 53% to R 2.1 million reflecting the 
downturn in equities.  Total expenditure increased 25% with manage-
ment costs still being no more than 15% of the total spend.  The incre-
mental cost represented investment in capacity in terms of human 
resources, slight increase in number of values-based leadership pro-
grammes, additional costs incurred in programme activities ensuring 
that many more young people were involved in Columba activities and 
alumni activities (most notably the Cognitive Acceleration Pilot).

Columba achieved a clean audit from Ernst and Young.

The community building project of our own dedicated leadership res-
idency adjacent to Nirox Sculpture Park progressed during 2018. This 
venture will ensure that learners from economically disadvantaged 

SUMMARY FINANCIAL STATEMENTS
The annual financial statements, which are summarised below, have been audited by Ernst & Young Inc. since 2014

2019 2018
R000’s R000’s

INCOME STATEMENT
INCOME
Donations received 36 283 24 304 
Investment income earned 2 087 4 439 

38 370 28 743 

EXPENSES
Programme expenses 30 836 24 869 
Trust management expenses 5 820 4 528 
Provision for VAT receivable 1 265 –   

37 921 29 397 

Surplus / (Deficit) for the year 449 (654)

BALANCE SHEET
ASSETS
Investments and cash 66 143 61  1 93 
Inventory and debtors 2 642 4 509 

68 785 65 702 

EQUITY AND LIABILITIES
EQUITY
Trust capital and reserves 28 028 27 579 

LIABILITIES
Restricted donations 39 589 37 150 
Trade and other payables 1 168 973 

40 757 38 123 

Total equity and liabilities 68 785 65 702 

Detailed audited financial statements are available upon request.

FINANCE AND GOVERNANCE

THE COLUMBA LEADERSHIP BOARD FOR 2018

Jason van der Poel (Chairman)

Tracy Hackland (CEO)

Rob Taylor 

Jerry Mabena 

Mondli Makhanya

Clive Tasker

Paul Hanratty

Atli Pathudi

communities will not only participate in Columba’s values-based lead-
ership academy, they will do so in the spectacularly beautiful surrounds 
of the Nirox Sculpture Park in the Cradle of Humankind. They will also 
have access to international artists and their sculptures, and stay in a 
facility designed with environmental sustainability in mind.

We are appreciative of the Trialogue Strategic CSI award that was 
awarded to Merchants for their partnership with Columba. This part-
nership has over the years seen the development of leadership talent 
within Merchants through their participation in the Columba academy 
as well as Merchants being able to access high calibre entry-level talent 
from Columba partner schools that Merchants has funded. Moreover, 
the partnership has seen the development of an annual careers day 
which allows for meaningful interaction between Merchants staff 
and Columba learners and the exposure of Columba learners to the 
Merchants community training centres.

Columba was also part of the Nelson Mandela Day celebrations in 
the USA. At the request of Congressman Thomas MacArthur the US 
flag was flown over the Capitol to honour the many young leaders of 
Columba who are transforming their communities and themselves.

OPERATIONAL REPORT
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Our work would not be possible without our partnership with the 
Department of Basic Education, the commitment of the partner high 
schools with whom we work and our funder network, many of whom 
have been loyal supporters for many years. 

A WORD OF THANKS

Columba Leadership
011 440 5790
www.columba.org.za
Facebook Columbaleads
Twitter @Columbaleads
Instagram @Columbaleads

Central Office
Columba House
1st Floor
553 Louis Botha Avenue
Savoy Estate, 2090

Gauteng Provincial Office
Columba House 
2nd Floor
553 Louis Botha Avenue
Savoy Estate, 2090

Eastern Cape Provincial Office
Metropolitan Centre Block C
277 Cape Road
Greenacres
Port Elizabeth, 6057

Free State Provincial Office
82 McHardy Avenue
Bloemfontein, 9301

KZN Provincial Office
2nd Floor DDP House
32 Dullah Omar 
Durban, 4001

Western Cape Provincial Office
1 Cwangco Crescent
Philippi Village
Philippi
Cape Town, 7781



TRANSFORMING THE CULTURE 
OF SCHOOLS TO CHANGE 
THE TRAJECTORY OF YOUTH




